KICH HOAT NAC BO
LAM CHU VAN MENH
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Ung dung hé thdng RAS d&é t8i vu héa thanh cong, strc khoe va ky luat.

NGUON: PHAM THANH LONG OFFICIAL
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cﬂ CHE HOAT BUNG MO HINH BO LOC THONG TIN
CUA HE THONG RAS -::;:g;-::_::;::_:;--.;-c— Hang triéu tin hidu/giy

RAS (Bd Loc)

Thong tin quan trong

| Binh Nghiia "I Nguyan Ly Hoat Bang K
Hé thong ludi thdn kinh (RAS) la bo Tap trung vao co hdi = Thay co hdi.
loc thdng tin dau vao, N6 quyét dinh Tap trung vao khé khdn = Thay rio can.
|_l::|an sé THAY gi va BO QUA gi. B ]

QUOTE: Hé thong RAS gitp nhan va loai bo céc tin hiéu. Ta phai huan luyén nd nhéan tin hiéu tot va danh gia thap tin hiéu xau.
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GHIEN LUOC “CHIA NHO” (CHUNKING)
PE DI TU A BEN B
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Van dé: Khi muc tiéu B qua xa,
nao bd bi choang ngap.

Giai phap: Dt cac diém B nhd hon.
I_Lam dugc dén dau, chic dén day. g

—

Cong dong /

Ultimate Goal

A

Current State
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BAN DO cudc DOI: MENH LENH CHO NAO B0

rBé_ RAS hoat dong, nd can

= = _ = DAU HIEU NHAN BIET.

" - N | Cong cu: Bang tAm nhin (Vision

S e o [ Board) hodc Ban do cudc doi.

e 4t dEN _ R » Kich hoat su tap trung vao
aun PHUC -

¥ muc tiéu.
e Xac dinh stt ménh (phuc vu ai).
» Kich hoat cam xuc tich cuc,
tieu diét tieu cuc.
- =

-] VAN DONG VIEN MARATHON

R HANH DONG NGAY: In ra va dan
|&n tudng nai ban nhin thay moi
« ngay. Bung chad dai.
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NEO CAM XUC & CAC BIEU TUONG KiCH HOAT
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KY THUAT “DONG NAO": BAT CANH BAO V01 TIEU CUC
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* e PHAN XA SAI PHAN XA DUNG g
[ ' _'f Pong cam vdai 0 E Bat den do canh bao.
than van. Tu nhi: “Pirng bao gid
giong nguoi nay.”
il " RAS kich hoat su r— T Ngat két ndi ngay
| ¢ | luoi biéng. N lap tire. ;
i phaSE Q ASSSSSSSSSSSSSSSSSISIS |
L 7
o/ HANH DPONG: Khdng cho phép thong tin rac di vao bd nhg. |o
5 =1
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QUY LUAT TRUNG BINH CUA 5 NGUOI

S TINTITTRT

Ban la trung binh cdng cua
5 ngudi ban thudng gap nhat.

Cd ché: Mirroring & Matching
(Phan chiéu & Tudng dong).

(&7 - Ng6n tu

4& - Dang ngdi, dang di

@ - Tiéu diém su chu y
I_I_ . e 7-1

Ket luan: Ban khong thé tich

cuic néu xung quanh 1a nhiing
Lngu:‘in phat tin hiéu tiéu cye.
L =

£ NotebookLM

S TITTTTTT N




coe

-

—

LY THUYET X0 CUA (THE CRAB BUCKET)

SIS/

KN

b= "M6t con cua: X
Dé dang bo ra. 3
Ith'.iit dan cua: il
Kéo nhau xudng. Con nao
dinh leo |én sé bj 16i |ai.
A’ L n’ L “-J
THUC TE TAN KHOC

e Choi vdi ngudi kém hon: Ban deé bat nat, nhung sé bi kéo xuéng thap nhu ho.
e Choi véi ngudi gioi hon: Ho sé khong choi vdi ban néu ban khong nang cap ban than.
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47774V GIAI PHAP: PHAI DUNG CAM ROI1 BO CAI X0 c0. YN/ /74
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_ SUC MANH CUA CONG DONG CUNG TAN SO _
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Két Qua

Khi moi nguoi clng noi vé
mot chu de, RAS cua ban
budc phai coi d6 |a diéu
QUAN TRONG NHAT.

Moi Truong Eagle Camp / BNI

Chu dé chung: Lam &n, Marketing, Con s6,
Phap luat.

Piéu cam ky: Drama, ndi xau, tranh cai tao
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% A ! Rai khoi cong dong = Tim giudng di nga = Kich hoat lai théi hu tat xdu. 1% 74,
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THAY DI BO NGON TU - THAY DOI VAN M
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ﬂ v Ca hoi 0 dau? »

I NEW VERSION (Méi) W

v Lam thé nao? TANG TRUONG °

7 Doanh s6 & Marketing

@® TANG TRUONG
& HANH DONG

B

& HANH DONG

ngudi than sé khong nhan ra ban vi tir dién cda ban da thay doi.

e
L&i ndi dinh hinh tu duy. Tu duy dinh hinh hanh déng. Sau 2-3 thang, A V// J |
Y,
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I© BAI TAP THUC TE: KIEM TRA DANH BA
N

DANH SACH KIEM TRA (CHEEKLISDT]—L
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Recents

P v Mo dién thoai: Xem 10 cudc goi gan nhat.
Lol SR V Hoi: Ban c6 mudn trd thanh ngudi ndy khong?

i ik  Héi: Ban c6 mudn cudc song gidng ho khdng?
R v/ Héi: Bao nhiéu cudc thuc sy ‘déng gia"?

VuThiF

Do Van G
Bui ThiH Om qua

Dang Van |

Ngo Thi K

y | A L&i néi dinh hinh tu duy. Tu duy dinh hinh hanh dong. Sau 2-3 thang,
/, ngudi than sé khong nhan ra ban vi tir dién cda ban d3 thay doi.

PN




PN

/7777 4

Eisin[n]s]sln 571

" B NEGATIVE [\ [ A POSITIVE |
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Toi phat ban khong phai vi ngtwl hen canh ban ho
Toi phat vi ban chon ngoi canh ngudi hay ho.

£+ Ban c6 quyén lya chon ngudi giao tiép.
£+ Nghe ké than van = Déng lda véi tiéu cuc.
£+ Biét |a rac thi diing nghe. Hay bao ho im lang hodc roi di.

% Y1\ GI0 MINH TRONG SACH DE RAS TAP TRUNG VAO MUC "E”'m A % J,:
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HON DA TANG S — HON DA TANG
Nguol anh huﬁngﬁtlch cye TA.HE \ TAHE {ﬁiénh huang/tich cyc
HON DA HON DA
)= *—*. )
F F u ol Y n
E/ * Chién Iugc: Dqu cho can mai tim. Hay xay dung mang ludi ngay bay gio

1. Tim nhirng ‘Hon da tang’ (Ngudi anh hudng/tich cu.:.rc).
2. Bién quan hé cua ho thanh quan hé ctia minh

) /A’” / LOI NGI DINH HINH TU DUY. TU DUY DINH HINH HANH DONG.
A A SAU 2-3 THAN

=
G, NGUOI THAN SE KHONG NHAN RA BAN Vi TU DIEN CUA BAN DA THAY pol. ” l_&_' _
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| KY LUAT MOI NGAY: HOM NAY PHAI TOT HON HOM QUA
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I..,& Hoc thém I_—//:”_“

4 ~ ~ - . = "#
’|, mot tu moi ml“-\—u ‘

s | BKig'm thém ) | \
= | mot chiit tien [~ ' Compound Effect
R _— —2) ~ (Hiéu img kép)

![" Chay thém -
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Thoi gian

Kich hoat RAS khong phai la phép mau mot lan. N6 |a su rén luyén hang ngay.
Lién tuc tién lIén = Cach duy nhat huan luyén bd n&o trd thanh co6 may thanh cong.




CHON BAN MA CHOI - CHON THAY MA HOC

Industrlal High- Performance ) H, ZZZ. @

1. Roi bo dam ban cii kéo lui ban.
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2. Tim kiém cong dong cung tan so.

d 3. Huan luyén RAS tap trung vao muc tiéu.

NGAY BAY GIO: HAY NHIN VAO 0 NGUUI XUNG QUANH BAN. A
HO DANG DUA BAN LEN HAY KEO BAN XUONG?




